December 13, 2004
IN MEMORIAM:  Superintendent of Schools Timothy Connors asked for a moment of silence in memory of Geneva Parker a Nurse and Teacher in the district for 25 years.
RECOGNITION:  Assistant Superintendent for Business Terry Schruers announced that the District has again been recognized for financial reporting by both the Government Finance Officers Associa-tion, presented to Business Manager Jacqueline Macken, and the Association of School Business
Officials International.  The latter award has been made to the district for the last 16 consecutive years.
Nick Panaro, Interim Athletic Director, presented coaches of four Fall Varsity Teams which achieved status as New York Public High School Athletic Association Scholar-Athlete Teams by maintaining a 90 or better average.  The coaches introduced 75 student athletes who qualified, from the Women and Men’s Cross Country, Women’s Tennis, and Women’s Swimming and Diving Teams.  Mr. Panaro also recognized 19 other athletes with 90+ averages whose teams did not qualify.  
Vice President Michelle Trataros represented the Board at the Annual Football Dinner last week and said it was another wonderful event honoring student athletes.

SUPERINTENDENT’S REPORT:  Mr. Connors discussed early stages of the 2005-2006 budget and provided a list of priorities for staff to consider in developing their budgets.  One possible new budget item would be the expansion of Eastview Middle School, since it has experienced more of a demand in this past year’s choice program.  The district is investigating the possibility of adding 20-25 students a year over three years, at a cost of about $200,000 for the first year.  
Assistant Superintendent for Business Terry Schruers presented a document on budget trends which shows significant increases in fixed costs, particularly in retirement contributions, where the state is experiencing losses in investments.  The projected increase for these fixed items exceeds 8%.
The district will seek community input via the Annual Budget Committee and requests will go out shortly to various organizations, for names of their representatives.  The public will be invited to participate as well and meetings will begin in early February.  Mr. Connors said the goal is to keep everyone completely informed, in order to develop the most cost effective budget possible.
Mr. Connors announced that the White Plains Community That Cares Coalition, in which the district participates, was awarded a Drug Free Communities Grant of $100,000 per year for five years from the U. S. Department of Health and Human Services.  Administered by the White Plains Youth Bureau, it will fund a full-time middle school Student Assistance Counselor.  Assistant Superintendent for Pupil Services Joseph Casbarro said this is a wonderful opportunity for the district and interviews will begin tomorrow.  He also mentioned a Middle School parent meeting in January, in conjunction with the PTA, with a panel of specialists on adolescent behaviors.
DONATIONS:  Nurse Coordinator Brenda Madera introduced Judy Perrin of the American Lung Association who presented a donation of nebulizers, educational asthma kits and other equipment, as a result of a recent White Plains Rotary Club raffle.  Jo Falcone, Rotary President, said the organization was very pleased to be able to raise $4,000 to provide this donation for children with asthma.
Mr. Connors thanked other donors whose contributions were accepted:  the Frog Rock Founda-tion, which gave $10,000 for Project Early Read; William and Georgia Pollak, whose $750 will go toward musical instruments at the High School; and graphing calculators from Eileen Oleet, for the Math Department.
ASSISTANT SUPERINTENDENT CONTRACT:  The Board extended the contract with Dr. Joseph Casbarro, Assistant Superintendent for Pupil Services, from November 25, 2005 through June 30, 2009.  Mr. Connors described Dr. Casbarro as an exceptional leader who has the trust and confidence of people in the schools and the community.  Board members commented on Dr. Casbarro’s important contributions to the district and expressed appreciation for his outstanding work during a particularly difficult period for the district these last few months.
CONSULTANT CONTRACTS:  In the curriculum area, contracts with two consultants were approved for the current school year.  As part of the district’s Professional Development Plan, the Children’s Literacy Initiative will again provide teacher training, coaching and materials in the five elementary schools.  Board members had questions for Assistant Superintendent for Curriculum and Instruction Margaret Dwyer, and she responded that this will provide intensive training and one-on-one coaching for kindergarten teachers, to insure that our new all-day program is successful.
The National Chess Foundation, Inc. will provide chess instruction within the WINGS (Gifted & Talented) Program for Grades 3-5 at the five elementary schools.
PERSONNEL:  The Board accepted the resignation for the purpose of retirement of Kinzell Spencer, Custodial Worker at the High School for the past 17 years. 
Two teaching assistants were awarded tenure:  Heather Kwap, at the Eastview Campus of the Middle School, and Kayleen Lugo, at George Washington School.
